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Program Organization
Tabitha Reeise, MSN-Ed, RN



Binder Tabs

Sent out to all program codes

Use to organize and prepare 

required documents for each 

program code

If you did not receive or need 

more

oEmail inat@siu.edu



Your New Landing Page

▪More Organized
▪Resources & 

Assistive Tools
▪Direct Link to the 

Toolbox:

https://www.nurseaidetesting.com/instructorscoordinatorsnew/ Special thanks to Bob Marlow for 

helping us to create this toolbox!





Artificial Intelligence (AI)

The Potential of the 
Future



Pulled from the BNATP Model Program—

Located in the Toolbox

• What problems 

or concerns do 

you want to 

address with 

your program 

or class?

• What areas of 

the model 

program do 

you want to 

build content 

for?

• What cluster 

score areas do 

you wish to 

improve?

Example

Can use as 

objectives when 

creating content 

and assignments 

with AI



School AI

https://app.schoolai.com/


Chat GPT

https://chat.openai.com/


Thank you!

-Tabitha
This Photo by Unknown author is licensed under CC BY-NC.

Remember to always 
review AI content and materials before use

http://www.pngall.com/approved-png
https://creativecommons.org/licenses/by-nc/3.0/


Scan the code for 
a plethora of 
instructor 
resources!
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Increasing Instructor Support
Angela Pavlick, BSN, RN



Importance of Coordinator 
and Instructor Support

Building confidence

Share resources

Enhance the quality of education

Foster growth



Build professional 
relationships

Professional Associations

Conferences

Mentoring

Forum and Groups



Professional Associations
▪ CNAE assist in quality education

▪ CNA Instructor Conference

o Receive updates and collaborate with others

▪ Mentoring where experienced instructors can guide and support 
newer instructors and coordinators.

▪ Forums and groups where program coordinators and instructors 
can connect.



C & C Club

• Comrade & Confident Club

• Open and maintain communication 
channels

• Resource sharing

• Establish connections to share feedback and 
solicit input from others.



QR Code

Scan the QR code to 
complete the form 
to be matched up 
with a colleague.



Measure Twice Cut Once
Beth Young, RN, MSN-Ed



EXPLORE THE FOLLOWING QUESTIONS:

WHAT IS THE TEST MADE OF?
HOW CAN DUTY AREA SCORES BE UTILIZED?
HOW WILL TASKS BE IDENTIFIED TO IMPROVE 
SCORES?





COMMUNICATION

BASIC NURSING

PERSONAL CARE 

RESTORATIVE 

MENTAL HEALTH

RESIDENT RIGHTS



INGREDIENTS

12 Q Duty Area 1: Communicating Information 

22 Q Duty Area 2: Basic Nursing Skills 

16 Q Duty Area 3: Personal Care 

16 Q Duty Area 4: Restorative Care 

  4 Q Duty Area 5: Mental Health & Social Service 

  5 Q Duty Area 6: Resident's Rights 



INGREDIENTS

Cluster Score Summary Reports 

Duty Area Task Analysis Sheets 

Final Exam 

Lesson Plans 

Assessments: quizzes, tests, skills 

Theory, Clinical, & Lab Activities 

State Exam 



WHAT DO WE KNOW?



HOW CAN DUTY AREA SCORES BE UTILIZED?





State Test Prep
Final Exam
Assessments
Lesson Plans
Activities









Thank YOU so much for 

all you do! 

Reach out to us with 

any questions you may 

have. 

We are here to support 

you!

Beth Young, MSN-Ed, RN

Angela Pavlick, BSN, RN

Tabitha Reeise, MSN-Ed, RN
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